- O gy gy P

- £ ) 1 / /
TR IVA Y
i ) | g :

5 Q
L I ™ SRS S S 5 L. =

Blueprint — All Work-Team Meeting
Agenda — October 19, 2015

1) Welcome/Introductions/Meeting Goals
2) Service Model Presentation with Q&A
3) Work Team Meeting Breakouts

a) Meet to Discuss Service Model Presentation and How it impacts Your Work
Team

b) Affirm how your Work Team is or is not aligned with the Service Model

c) Prepare to Share Your 3 Key Planks (fundamental points, themes, etc.)
relating to the Service Model

4) Work Team Presentations and Q&A
a) Infrastructure
b) Human Capital
c) Marketing & Communications
d) Public Funding
e) Private Funding
f) Financial Modeling
5) Closing: Next Steps/Timeframes
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